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Tecniplant's field of application is the "Design, manufacture management and service of machines and plants 
for filtration, flotation and water treatment". 
 
TECNIPLANT, sets as priority objectives the complete customer satisfaction and the growth of its 
visibility and position on the market, the reduction of the environmental impact of its activities also 
through the use of natural resources, an ever greater attention to preventive actions to protect the 
health and safety of workers. 
 
In order to achieve these objectives, the Managing Director, by means of the quality, environment and safety 
policy, intends to promote and strictly enforce the principles established in the integrated management 
system in accordance with the ISO 9001:2015, ISO 14001:2015, ISO 45001:2018 schemes and, through the 
direct involvement of all personnel, implement continuous improvement. 
 
The company strategy aims to: 
 
- identify the needs and expectations of the customer and all other interested parties, in order to best meet 
them 
- link TECNIPLANT's image to high quality standards 
- monitor and continuously improve the effectiveness of the integrated quality management system the 
quality level of its services and processes 
- define significant environmental aspects 
- identify the risks associated with its business activities in order to mitigate them and draw opportunities for 
growth from them 
- optimise internal resources in order to avoid errors, delays, inefficiencies 
- maintain a high level of staff expertise by developing a policy of constant training and involvement 
- ensure compliance with mandatory regulations in terms of the environment and safety in the workplace 
- improve internal and external communication 
- involve and raise staff awareness of the culture and management of quality, the environment and OSH In 
view of the above strategies, the CEO undertakes to 
- maintain the quality, safety and environment policy annually: review it to ascertain its continued suitability 
and update it in line with the company's objectives and strategies 
- ensure that the policy for quality, the environment and safety at work is disseminated, understood and 
implemented at all levels and becomes an integral part of the corporate culture, encouraging worker 
participation 
- guarantee environmental protection and pollution prevention 
- implement the contents of the documents of the integrated management system for quality, safety and the 
environment 
- periodically check the effectiveness of the integrated management system for quality, the environment and 
safety at work, promoting improvement actions to increase the level of customer satisfaction, environmental 
performance and health and safety in the workplace 
 

It is the will of the CEO to monitor, as well as support, the achievement of the set objectives. 

 

Sesto San Giovanni, 22.06.2021 
Amministratore Delegato 
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